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Time Topic Speaker

15:00-15:10 Welcome and introduction Benjamin Brück and Thomas Bichler, Södra

15:10-15:30 Sustainable framework Ahlstrom-Munksjö Heli Nykänen and Marco Martinez, Ahlstrom-Munksjö

15:30-15:45 Generations of responsible forestry Thomas Bichler and Ann Nilsson, Södra

15:45-16:30 Digital forest visit to meet a Södra member Jonas Larsson, Södra

16:30-16:40 Short break

16:40:17:10 Sustainable forestry Jonas Larsson, Södra

17:10-17:20 Looking for new solutions – The OnceMore® pulp Annica Larsson Ahlstedt, Södra

17:20-17:30 Closing remarks Thomas Bichler, Södra



Meet the speakers from Södra
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Meet the speakers from Ahlstrom-Munksjö
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Hållbarhet sedan 1938Hållbarhet sedan 1938

Generations of responsible forestryGenerations of responsible forestry



Facts and figures
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Facts and figures

2.6 million hectares of 

forest

53,000 Members

3,150 Employees

7 sawmills 17.1 million m3 sub
Wood volume

2,6 million hectares of forest

3 pulp mills
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Södra Cell

• One of the world’s largest 
manufacturers of softwood pulp (#4 ranked)

• Three pulp mills: Värö, Mörrum
and Mönsterås

• 90% of production is softwood pulp, 
the remainder is hardwood pulp

• The pulp is mainly sold to European 
manufacturers of tissue, speciality paper, 
packaging and publishing paper. 

• Dissolving pulp is made at Mörrum



Managing the forest - Forestry rotation 
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Thinning 2

Thinning 1     

Final harvesting

Harvest of residues for 
bioenergy

Regeneration

Pre-commercial thinning

Normal rotation period in 
southern Sweden:

Spruce 65 years

Pine 75 years

Birch 40 years



by:

‒ Offering forestry services such as 
harvesting and planting

‒ Trading, developing and refining raw 
materials from the forest 

‒ Developing and marketing refined 
forest industry products
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Södra shall promote the 
profitability of its 
members’ forestry



Södra Forestry – digital and sustainable

Parts of presentation on 10 June 2021

Jonas Larsson



Forest in Sweden

Private 
owners

330.000 
individuals

Forest 
companies

State 
communities 

church

Who owns the forest in Sweden?

• About 41 million hectares of land in 
Sweden

• 28 million is defined as forest land

 Almost 70 percent of the land in 
Sweden is forest
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Pine

Spruce

Birch

Aspen
Alder

Oak
Beech Others

Tree species, southern Sweden



Forest in Sweden
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A typical forest estate

• Around 50 hectares forest land

• Annual cutting: 400 scm, out of which 1/3 from thinnings

• Net income from the forest land is approximately 120 €/hectare, 
year

• The average size of a final harvesting site is 2 hectares = 100 * 
200 meters

• The forest owner makes his/her own decisions and 
is responsible for how the forest holding is managed
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The Södra member



• The majority of Södra members have 
owned their forest estate for a long time, 
2, 3 or even more generations

‒ Economic income

‒ History, affection

‒ Hunting, fishing

‒ Recreation

‒ Other values 

• Short-term profitability is not the primary 
objective of forest ownership

• Ambitions are long-term

‒ The forest grows for 70 years… 

‒ Investments for the future
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Long term ownership



The digital forest
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Forest economic
advice

The Forest 
Owner app: a digital 

Forest Management Plan

Site directive

Images from 
mobile phone, forest

machines and drones Water map,
ground structure



Green Forest Management Plans

• Objective

‒ Promote well managed forests and

‒ Preserve high nature values

• Since 1996

• Covering 2 million hectares in more than 24,000 forest 
estates

• For individual forest estates

• Detailed description of the forest

+ Suggestions/advice on measures in each compartment

+ in line with the objectives of the forest owner

• Voluntary

‒ But a requirement in certification schemes (FSC, PEFC)
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Legend:

Yellow Agricultural land

Blue Pre-commercial thinning

Green Thinning

Grey Final harvesting



Nature consideration –
leaving a tree can have a 
great spin-off



The rotation period in the forest
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Forest regeneration Cleaning

Thinning
Harvesting

Normal scheme for Spruce:

Year 0: Soil preparation

Year 1: Planting

Year ~10: Pre-commercial
thinning

Year ~20: Thinning 1

Year ~30: Thinning 2

Year ~65: Final harvesting



Forest owner

• The forest owner is responsible for how 
the forest holding is managed

• Södra contributes with advice and service

• The green forest management plan 
is a very important tool

Driver on harvesting and 
forwarding machines

• The forest owner hires Södra
for harvesting services

‒ Södra hires the forest contractor

• The Green Drivers License is required for 
every driver => ensuring the quality of the 
work carried out
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Key players in Södra forestry



• Long-term ownership & personal interest

• Private forestry is small in scale and diverse

• Managing the forest resource responsibly

‒ Legislation & tradition

• Reliable wood sourcing

• Several dimensions in sustainability

‒ Environment

‒ Social

‒ Economical

• Sustainable forestry
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Södra Forestry





OnceMore® by Södra is the 
world’s first process for 
recycling textile waste on an 
industrial scale, and it is the 
forest that makes it possible.



The circular textile value chain by Södra OnceMore®
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Raw material Dissolving pulp Textile fiber Yarn Fabric Dyeing Manufacturing Textile
products

Scrapping

Recycling



THE ONCE MORE PROCESSTEXTILE 

WOOD

The OnceMore® process
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The product – a dissolving pulp of high quality
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Certified product

Wood
FSC®/PEFC™

Recycled Textiles
RCS (Recycled Claim Standard)
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